
AGENDA
CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY

COMMISSION CHAMBERS, CITY HALL
MONDAY, SEPTEMBER 12, 2016 5:00 PM

1. CALL TO ORDER

INVOCATION

PLEDGE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. APPROVE MINUTES:

A. Regular meeting held June 27, 2016

3. RESOLUTIONS:

A. Resolutions approving the amended fiscal year 2015-16 Budget and the Fiscal Year 
2016-17 Budget; appropriating certain funds to specific redevelopment projects

1. Resolution approving the Amended Fiscal Year 2015-16 Budget; appropriating 
certain funds to specific redevelopment projects

2. Resolutions approving the Fiscal Year 2016-17 Budget; appropriating certain funds to 
specific redevelopment projects

B. Presentation by CPM, Inc., for the Carver Heights/Montclair CRA Board to review and 
comment on the preliminary floor plans for the Neighborhood Resource Center.

4. ROLL CALL:

5. ADJOURN



MINUTES OF THE CARVER HEIGHTS/MONTCLAIR AREA 
COMMUNITY REDEVELOPMENT AGENCY

MONDAY, JUNE 27, 2016

The Carver Heights/Montclair Area Community Redevelopment Agency held a regular 
meeting Monday, June 27, 2016.  Chairperson Robuck called the meeting to order at 5:20
p.m. with the following members present:

Commissioner John Christian
Commissioner Abraham Conner  
Commissioner Elise Dennison 
Commissioner John L. Johnson 

Chairperson Dan Robuck

Chairperson Jay Hurley was absent and Commissioner Bob Bone arrived late. Others 
present were City Manager (CM) Al Minner, City Clerk (CC) J. Andi Purvis, City 
Attorney (CA) Fred Morrison, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the 
Flag of the United States of America.

APPROVED MINUTES OF CARVER HEIGHTS/MONTCLAIR CRA MEETING 
HELD MAY 23, 2016

Commissioner Dennison moved to approve the minutes of the meeting held May 23, 
2016 and Commissioner Christian seconded the motion.   

The roll call vote was:
Commissioner Christian Yes
Commissioner Johnson Yes
Commissioner Dennison Yes
Commissioner Conner Yes
Chairperson Robuck Yes

Five yeas, no nays, the Commission approved the minutes.  

ADOPTED RESOLUTION 70 TO EXECUTE A PURCHASE AGREEMENT 
BETWEEN ANNIE SCOTT AND THE CITY OF LEESBURG FOR PURCHASE 
OF VACANT LAND ADJACENT TO BERRY PARK _________________________

Commissioner Christian introduced the resolution to be read by title only.  CC Purvis
read the resolution by title only, as follows:

RESOLUTION OF THE CARVER HEIGHTS / MONTCLAIR AREA 
COMMUNITY REDEVELOPMENT AGENCY OF LEESBURG, 
FLORIDA AUTHORIZING THE AGENCY CHAIRMAN AND 
SECRETARY TO EXECUTE A PURCHASE AGREEMENT 
BETWEEN ANNIE SCOTT AND THE CITY OF LEESBURG FOR 
PURCHASE OF VACANT LAND ADJACENT TO BERRY PARK; 
AND PROVIDING AN EFFECTIVE DATE.
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Commissioner Dennison moved to adopt the resolution and Commissioner Christian 
seconded the motion.   

Chairperson Robuck requested comments from the Commission and the audience.

Commissioner Dennison asked what this property is going to be used for.  CRA Manager
(CRAM) Ken Thomas stated once the house is down and the land is cleared they are 
going to provide some active recreational activities for the community. 

Commissioner Dennison asked if we have seen any proposals for this yet.  CRAM 
Thomas stated actually there is a park master plan which calls for outdoor recreation. 

Commissioner Christian asked if this parcel is beside the first acquired property.  CRAM 
Thomas stated yes, and that this will fit in nicely because Public Works is planning to put
the bathroom there. Trying to fit a bathroom facility amongst all the trees created a 
problem, but when you tear down the house and add the vacant land, you have clear right 
of way for some nice recreation. 

Commissioner Christian stated he thinks a map would have been really good with this 
one. CRAM Thomas Ken apologized, stating he actually had one for the last acquisition 
but forgot with this one. 

Commissioner Johnson stated when we put in the retention pond, some parking spaces 
were lost and asked if this will expand that.  CRAM Thomas replied yes; this is going to 
be a very hybrid space to use. 

The roll call vote was:
Commissioner Johnson Yes
Commissioner Dennison Yes
Commissioner Conner Yes
Commissioner Christian Yes
Commissioner Bone Yes
Chairperson Robuck Yes

Six yeas, no nays, the Commission adopted the resolution.

PUBLIC COMMENTS: None

ROLL CALL:

Commissioner Christian stated he had a good time at Juneteenth for the short while he 
was there and thanked the CDC / Carver Heights for putting on the event. 

Commissioner Conner had nothing this evening. 

Commissioner Dennison asked where we stand with the Resource Center. CRAM 
Thomas stated we have hired the general contractor and have selected the architect.  
Purchasing is currently negotiating the contract and we think it should be on the July 11th



MINUTES OF THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY 
REDEVELOPMENT AGENCY MEETING MONDAY, JUNE 27, 2016

agenda.  Once the architect is on board we are planning to sit down with everyone to 
gather ideas of what they would like to see in the facility. 

Commissioner Johnson had nothing this evening.

Commissioner Bone stated he also enjoyed the Juneteenth activities he was able to 
attend.  His wife got to be a judge in the pageant Friday night and she enjoyed it as well.  
His two boys had a good time at the carnival with the train, games and the food.  He 
thanked the CDC for putting on the event; it was a lot of fun. 

Chairperson Robuck had nothing this evening. 

ADJOURN:

Commissioner Christian moved to adjourn the meeting.  The meeting adjourned at 5:28
p.m.

____________________________________
Chairperson  

ATTEST:

________________________________________
J. Andi Purvis
Secretary / City Clerk / Recorder



CARVER HEIGHTS/MONTCLAIR AREA
COMMUNITY REDEVELOPMENT AGENCY 

Item No: 3A

Meeting Date: Al Minner, City Manager
Brandy McDaniel, Budget Manager

Subject: Resolutions Amending the Budget for Fiscal Year 2015-16 and Adopting
the Budget for Fiscal Year 2016-17 for the Carver Heights/Montclair Area
Community Redevelopment Agency

Staff Recommendation:
Staff recommends approval of the amended budget for fiscal year 2015-16 and the budget for fiscal 
year 2016-17 for the Carver Heights/ Montclair Area Community Redevelopment Agency.

Analysis:
As seen in Attachment A, Fiscal Analysis for the four year period ending August 31, 2016, there will 
be approximately $213,952 available that can be carried forward and spent in fiscal year 2016-17.  As 
shown in Attachment B, the total funding appropriation proposed for the Carver Heights/ 
Montclair Area CRA for fiscal year 2015-16 is $203,904.  The projects planned for the fiscal year are 
as follows:

• Redevelopment projects

• Continue Demolition program

• Housing Rehabilitation

• Entrance Improvements

• Berry Park Improvements

• Construct West Leesburg Neighborhood Center

Options:
1.  Approve the amended budget for fiscal year 2015-16 and the budget for fiscal year 2016-17 for 
the Carver Heights/ Montclair Area Community Redevelopment Agency; or
2.  Such other action directed by CRA

Fiscal Impact:  
The budget is necessary to appropriate funds and complete the activities approved by the 
Community Redevelopment Agency.



Submission Date and Time:    9/9/2016 9:54 AM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______   
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



















RESOLUTION NO._______________

RESOLUTION OF THE CARVER HEIGHTS / MONTCLAIR 
AREA COMMUNITY REDEVELOPMENT AGENCY OF 
LEESBURG, FLORIDA, APPROVING THE AMENDED FISCAL 
YEAR 2015-16 BUDGET; APPROPRIATING CERTAIN FUNDS TO 
SPECIFIC REDEVELOPMENT PROJECTS; AND PROVIDING 
AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CARVER HEIGHTS/MONTCLAIR AREA 
COMMUNITY REDEVELOPMENT AGENCY:

THAT the Amended Fiscal Year 2015-16 Budget, is hereby adopted and ratified;

THAT the following appropriations from the Redevelopment Trust Fund are made 
for specific redevelopment projects to be completed within three (3) years:

• Amounts available for carryover approximating $213,952 for improvements 
to the Carver Heights/Montclair Area Community Redevelopment Agency.

THAT this resolution shall become effective immediately. 

PASSED AND ADOPTED by the Carver Heights/Montclair Area Community 
Redevelopment Agency of Leesburg, Florida, at a regular meeting held the _12th__ day of 
_September__ 2016.

 ________________________________
 Chairperson

ATTEST:

_______________________________
Secretary/City Clerk



RESOLUTION NO._________

RESOLUTION OF THE CARVER  HEIGHTS / MONTCLAIR 
AREA COMMUNITY REDEVELOPMENT AGENCY OF 
LEESBURG, FLORIDA, APPROVING THE FISCAL YEAR 2016-17
BUDGET; APPROPRIATING CERTAIN FUNDS TO SPECIFIC 
REDEVELOPMENT PROJECTS; AND PROVIDING AN 
EFFECTIVE DATE. 

BE IT RESOLVED BY THE GREATER LEESBURG COMMUNITY 
REDEVELOPMENT AGENCY:

THAT the Fiscal Year 2016-17 Budget is hereby adopted and ratified;

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the Greater Leesburg Community Redevelopment Agency 
of Leesburg, Florida, at a regular meeting held the _12th_ day of __September_, 2016.

  ____ __________________________
   Chairman

ATTEST:

_______________________________
City Clerk/Secretary
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